
Social and Environmental Screening Template (2021 SESP Template, Version 1) 
 

Project Information 
 

Project Information   

1. Project Title 
Fortalecimiento de la Paz y de los Derechos Humanos: a través de la Justicia Transicional, el combate a la 
Corrupción y fomento de la Transparencia 

2. Project Number (i.e. Atlas project ID, PIMS+) 00130778, 00123999, 00124000 

3. Location (Global/Region/Country) El Salvador 

4. Project stage (Design or Implementation) Design 

5. Date 1 de febrero de 2021 

 

Part A. Integrating Programming Principles to Strengthen Social and Environmental Sustainability 
 

QUESTION 1: How Does the Project Integrate the Programming Principles in Order to Strengthen Social and Environmental Sustainability? 

Briefly describe in the space below how the project mainstreams the human rights-based approach 

El proyecto se enfoca en abordar de manera integral el combate a la impunidad a través de promover el impulso y el fortalecimiento de los procesos de justicia 
transicional que promueven los derechos de justicia, verdad, reparación, memoria y garantías de no repetición de las víctimas de graves violaciones a los 
derechos humanos, crímenes de lesa humanidad y crímenes de guerra cometidos durante el conflicto armado interno, y con ello combatir la impunidad del 
pasado (1979-1992). Y por otro lado, el proyecto busca promover el fortalecimiento de la transparencia y la lucha contra la corrupción, para combatir la 
impunidad del presente, con ello contribuir al acceso a la justicia y fortalecer la vigencia de la ley y sus valores inmanentes. En el desarrollo de ambas 
estrategias, el proyecto promueve el fortalecimiento de las capacidades de las instituciones estatales, responsables de garantizar los derechos de la población 
salvadoreña en ambas materias – justicia transicional y combate a la corrupción y promoción de la transparencia –, para éstas puedan cumplir con las 
obligaciones que la ley y los tratados internacionales les imponen. Finalmente, el proyecto impulsa el empoderamiento y fortalecimiento de las capacidades de 
las organizaciones de sociedad civil que inciden en estas temáticas, para ayudar a generar las condiciones de empoderamiento de los individuos y la ciudadanía 
en general, para que puedan ejercer plenamente sus derechos.  

Briefly describe in the space below how the project is likely to improve gender equality and women’s empowerment 

El proyecto reconoce el rol de agentes de cambio que las mujeres desarrollan en sus círculos familiares y comunitarios, por lo que visibilizarlas y empoderarlas 
es una estrategia de cara generar un mayor impacto del proyecto. Por ello un 30% de sus actividades estará enfocado en la promoción de la participación y la 
visibilidad de las mujeres, a través del uso de estrategias diferenciadas de participación, así como el abordaje de temas específicos – como el de violencia sexual, 
en el contexto del conflicto armado – y el rescate de sus historias, con lo cual se ayude a visibilizar las experiencias, los obstáculos y las violencias específicas, 
que, por su condición de género, las mujeres experimentaron.   
El proyecto, además, contempla acciones afirmativas dirigidas a mujeres para transformar barreras estructurales que limitan su participación en espacios de 
diálogo y toma de decisiones. En este sentido, la iniciativa prevé empoderar a las mujeres como promotoras de paz y derechos humanos, tanto en los pilares de 
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la justicia transicional, como en el ámbito de la promoción de la transparencia y el combate a la corrupción. Adicionalmente, se busca fortalecer a las 
instituciones públicas y organizaciones de sociedad civil que son parte del proyecto con herramientas que les permita mejorar y generar mecanismos que 
respondan de manera más efectiva a las necesidades específicas de las mujeres en estas temáticas. 

Briefly describe in the space below how the project mainstreams sustainability and resilience 

Si bien, el enfoque del proyecto no contiene efectos de resiliencia y sustentabilidad ambiental, si se prevé tomar ciertas medidas para que el proyecto pueda 
contribuir y dar a conocer las medidas promovidas por el PNUD en estos temas.  El proyecto prevé fortalecer las capacidades de las instituciones en su 
capacidades de gestión en  temas de sostenibilidad ambiental, como el realizar la mayoría de sus actividades de forma virtual, realizar los menos viajes posibles 
con el fin de reducir la emisión de gases, y limitar  la impresión de documentos, entre otros.  

Briefly describe in the space below how the project strengthens accountability to stakeholders 

El Proyecto contempla dos espacios de gobernanza: el Comité Ejecutivo conformado por los representantes de las agencias del SNU a cargo de la 
implementación del proyecto, así como por los titulares de las instituciones de gobierno que son socios estratégicos del proyecto. Este es el espacio donde se 
efectúa la conducción estratégica, así como el monitoreo y rendición de cuentas periódico, con relación a la implementación de la presente iniciativa.  Por otro 
lado, el proyecto contempla un espacio de conducción operativa técnica, e l cual tiene a su cargo la elaboración y seguimiento de los planes operativos anuales 
y otros aspectos administrativos y de ejecución presupuestaria.  
Adicionalmente, a lo largo del proyecto se establecerán mecanismos de monitoreo para conocer si los resultados del proyecto efectivamente están generando 
el impacto y los cambios tanto culturales como en las prácticas institucionales y en la percepción de la población que se han fijado en el proyecto. Esto, se 
realizará a través de varios métodos, entre los que destaca el levantamiento de una línea de base inicial que permitirá identificar las condiciones en las que 
inicia la implementación del proyecto y compararla con un nuevo levantamiento de la información al finalizar el proyecto  

 

Part B. Identifying and Managing Social and Environmental Risks 
 

QUESTION 2: What are the 
Potential Social and Environmental 
Risks?  
Note: Complete SESP Attachment 1 
before responding to Question 2. 
 

QUESTION 3: What is the level of significance of 
the potential social and environmental risks? 

Note: Respond to Questions 4 and 5below before 
proceeding to Question 5 

QUESTION 6: Describe the assessment and 
management measures for each risk rated Moderate, 
Substantial or High  

Risk Description 
(broken down by event, cause, 
impact) 

Impact 
and 
Likelihoo
d  (1-5) 

Significan
ce  
(Low, 
Moderate 
Substantia
l, High) 

Comments (optional) Description of assessment and management 
measures for risks rated as Moderate, Substantial or 
High  

Riesgo 1. Retrasos en la 

implementación del proyecto debido al 
COVID-19 y las limitantes que impone 
en relación con la movilidad celebración 
de actividades presenciales.  

I = Medio 
P =Medio 

Moderado  Monitoreo constante de las medidas acordadas por las 
autoridades; habilidad de reprogramación y 
adaptabilidad a las circunstancias  
Elaboración de planes de trabajo virtual con autoridades 
y organizaciones al nivel municipal para las actividades 
en las que aplique el desplazamiento hacia las 
localidades.   
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Riesgo 2. Cambios en los liderazgos de 

las instituciones de gobierno que 
dificulten la focalización de los temas del 
proyecto en las agendas institucionales y  
la implementación de las actividades.  

I = Media 
P = Media 

Moderado Los titulares de algunas de 
las carteras de Estado que 
fueron nombrados el inicio de 
la administración del 
Presidente Nayib Bukele 
(junio 2019) renunciaron a 
sus cargos para competir en 
las elecciones de diputados y 
alcaldes que se celebrará el 
próximo 28 de febrero de 
2021. El Ministerio de Cultura 
representa uno de estos 
casos y es una de las 
contrapartes fundamentales 
de esta iniciativa.  
 
Por otro lado, las elecciones 
de funcionarios de segundo 
grado como los magistrados 
de la CSJ, el Fiscal General 
de la República y el 
Procurador para la Defensa 
de los Derechos Humanos 
inician en 2021, por lo que en 
2022 los titulares de estas 
instituciones, que son 
contrapartes en la 
implementación del proyecto, 
podrían ser sustituidos.   

Mantener una estrecha coordinación con el nivel 

técnico de las instituciones gubernamentales. Mantener 

oportunamente informados al Comité Ejecutivo y al 

Comité Técnico Gerencial de cualquier eventual 

cambio de liderazgo e ir presentando el proyecto con 

los diferentes titulares, para generar su compromiso 

con la apuesta reflejada en el proyecto 

 

Riesgo 3: Cambios en la composición 

de la comisión Adhoc a cargo del 
seguimiento al proceso de creación de 
Ley de Reconciliación Nacional  

I = 5 
P =5 

Alta Debido al cambio en la 
composición de la Asamblea 
Legislativa, a partir del 1° de 
mayo de 2021, todas las 
comisiones permanentes y 
especiales serán 
modificadas.  

Se apoyará a elaborar un plan de abogacía que 
promueva la comunicación entre sociedad civil y la 
nueva comisión Adhoc, para garantizar algún nivel de 
incidencia de las organizaciones y cierto nivel de 
comunicación entre ambos actores.    

Riesgo 4. Pérdida del respaldo de las 

organizaciones de la sociedad civil, las 
víctimas, sus organizaciones y/o 
comunidades. 

I = 2 
P =1 

Bajo  Estructurar un espacio permanente de información y 

socialización sobre la implementación del proyecto, 

donde sean escuchadas las contrapartes y 

stakeholders no vinculados con el gobierno. 

 QUESTION 4: What is the overall project risk categorization?  

 

Low Risk ☐  

Moderate Risk ☐  

Substantial Risk ☐ Debido a que el contexto en El Salvador presenta 
importantes desafíos en la agenda de derechos 
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humanos, y que las temáticas de justicia transicional, 
transparencia y anticorrupción, representan una 
sensibilidad política muy elevada, es previsible que el 
proyecto pueda presentar en alguna etapa de su 
implementación, obstáculos estructurales o bien 
oposición de algunos actores políticos.  
 
 

High Risk ☐  

  
QUESTION 5: Based on the identified risks and risk categorization, what requirements of the SES are 

triggered? (check all that apply) 

Question only required for Moderate, Substantial and High Risk projects  

Is assessment required? (check if “yes”) ☐ 

  Status? 
(completed, 
planned) 

if yes, indicate overall type and status  ☐ Targeted assessment(s)   

 
☐ ESIA (Environmental and Social 

Impact Assessment) 
 

 
☐ SESA (Strategic Environmental 

and Social Assessment)  
Planned 

Are management plans required? (check if “yes) ☐   

If yes, indicate overall type 

 

☐ Targeted management plans (e.g. 
Gender Action Plan, Emergency 
Response Plan, Waste 
Management Plan, others)  

 

 
☐ ESMP (Environmental and Social 

Management Plan which may 
include range of targeted plans) 

 

 
☐ ESMF (Environmental and Social 

Management Framework) 
 

Based on identified risks, which 
Principles/Project-level Standards triggered?  Comments (not required) 

Overarching Principle: Leave No One Behind    

Human Rights ☐  

Gender Equality and Women’s 
Empowerment 

☐ 
 

Accountability ☐  

1. Biodiversity Conservation and Sustainable 
Natural Resource Management 

☐ 
 

2. Climate Change and Disaster Risks ☐  

3. Community Health, Safety and Security ☐  

4. Cultural Heritage ☐  
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5. Displacement and Resettlement ☐ 
 

6. Indigenous Peoples ☐ 
 

7. Labour and Working Conditions ☐  

8. Pollution Prevention and Resource Efficiency ☐  

Final Sign Off  
Final Screening at the design-stage is not complete until the following signatures are included 
 

Signature Date Description 

Laura Rivera  
QA Assessor 
 
 

 
UNDP staff member responsible for the project, typically a UNDP Programme Officer. Final signature confirms they 

have “checked” to ensure that the SESP is adequately conducted. 

Rafael Pleitez 
QA Approver 

 
UNDP senior manager, typically the UNDP Deputy Country Director (DCD), Country Director (CD), Deputy Resident 

Representative (DRR), or Resident Representative (RR). The QA Approver cannot also be the QA Assessor. Final 

signature confirms they have “cleared” the SESP prior to submittal to the PAC. 

Monica Merino 
PAC Chair 
 
 

 
UNDP chair of the PAC.  In some cases PAC Chair may also be the QA Approver. Final signature confirms that the 

SESP was considered as part of the project appraisal and considered in recommendations of the PAC.  
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SESP Attachment 1. Social and Environmental Risk Screening Checklist 

 

Checklist Potential Social and Environmental Risks  
INSTRUCTIONS: The risk screening checklist will assist in answering Questions 2-6 of the Screening 
Template. Answers to the checklist questions help to (1) identify potential risks, (2) determine the overall 
risk categorization of the project, and (3) determine required level of assessment and management 
measures. Refer to the SES toolkit for further guidance on addressing screening questions. 

 

Overarching Principle: Leave No One Behind 

Human Rights 

Answer  
(Yes/No) 

P.1 Have local communities or individuals raised human rights concerns regarding the project (e.g. 
during the stakeholder engagement process, grievance processes, public statements)? 

No 

P.2 Is there a risk that duty-bearers (e.g. government agencies) do not have the capacity to meet their 
obligations in the project? 

No 
 

P.3 Is there a risk that rights-holders (e.g. project-affected persons) do not have the capacity to claim 
their rights? 

No 
 

Would the project potentially involve or lead to:  

P.4 adverse impacts on enjoyment of the human rights (civil, political, economic, social or cultural) of 
the affected population and particularly of marginalized groups? 

No 

 

P.5  inequitable or discriminatory impacts on affected populations, particularly people living in poverty 

or marginalized or excluded individuals or groups, including persons with disabilities? 1  

No 
 

P.6 restrictions in availability, quality of and/or access to resources or basic services, in particular to 
marginalized individuals or groups, including persons with disabilities? 

No 
 

P.7 exacerbation of conflicts among and/or the risk of violence to project-affected communities and 
individuals? 

No 
 

Gender Equality and Women’s Empowerment  

P.8 Have women’s groups/leaders raised gender equality concerns regarding the project, (e.g. during 
the stakeholder engagement process, grievance processes, public statements)? 

No 
 

Would the project potentially involve or lead to:  

P.9 adverse impacts on gender equality and/or the situation of women and girls?  No 
 

P.10 reproducing discriminations against women based on gender, especially regarding participation in 
design and implementation or access to opportunities and benefits? 

No 

 

P.11 limitations on women’s ability to use, develop and protect natural resources, taking into account 
different roles and positions of women and men in accessing environmental goods and services? 

 For example, activities that could lead to natural resources degradation or depletion in 
communities who depend on these resources for their livelihoods and well being 

No 
 

P.12 exacerbation of risks of gender-based violence? 

 For example, through the influx of workers to a community, changes in community and household 
power dynamics, increased exposure to unsafe public places and/or transport, etc. 

No 
 

Sustainability and Resilience: Screening questions regarding risks associated with sustainability and 

resilience are encompassed by the Standard-specific questions below 

 

                                                           
1 Prohibited grounds of discrimination include race, ethnicity, sex, age, language, disability, sexual orientation, gender identity, 
religion, political or other opinion, national or social or geographical origin, property, birth or other status including as an 
indigenous person or as a member of a minority. References to “women and men” or similar is understood to include women 
and men, boys and girls, and other groups discriminated against based on their gender identities, such as transgender and 
transsexual people. 
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Accountability  
 

Would the project potentially involve or lead to:  

P.13 exclusion of any potentially affected stakeholders, in particular marginalized groups and excluded 
individuals (including persons with disabilities), from fully participating in decisions that may affect 
them? 

No 
 

P.14  grievances or objections from potentially affected stakeholders? No 
 

P.15 risks of retaliation or reprisals against stakeholders who express concerns or grievances, or who 
seek to participate in or to obtain information on the project? 

No 
 

Project-Level Standards 
 

Standard 1: Biodiversity Conservation and Sustainable Natural Resource Management 
 

Would the project potentially involve or lead to:  

1.1  adverse impacts to habitats (e.g. modified, natural, and critical habitats) and/or ecosystems and 
ecosystem services? 

 For example, through habitat loss, conversion or degradation, fragmentation, hydrological changes 

No 

 

1.2 activities within or adjacent to critical habitats and/or environmentally sensitive areas, including 
(but not limited to) legally protected areas (e.g. nature reserve, national park), areas proposed for 
protection, or recognized as such by authoritative sources and/or indigenous peoples or local 
communities? 

No 

 

1.3 changes to the use of lands and resources that may have adverse impacts on habitats, 
ecosystems, and/or livelihoods? (Note: if restrictions and/or limitations of access to lands would 
apply, refer to Standard 5) 

No 

1.4 risks to endangered species (e.g. reduction, encroachment on habitat)? No 

1.5 exacerbation of illegal wildlife trade? No 

1.6  introduction of invasive alien species?  No 

1.7 adverse impacts on soils? No 

1.8 harvesting of natural forests, plantation development, or reforestation? No 

1.9 significant agricultural production?  No 

1.10 animal husbandry or harvesting of fish populations or other aquatic species? No 

1.11  significant extraction, diversion or containment of surface or ground water? 

 For example, construction of dams, reservoirs, river basin developments, groundwater extraction 

No 

1.12 handling or utilization of genetically modified organisms/living modified organisms?2 No 

1.13 utilization of genetic resources? (e.g. collection and/or harvesting, commercial development)3  No 

1.14 adverse transboundary or global environmental concerns? No 

Standard 2: Climate Change and Disaster Risks 
 

Would the project potentially involve or lead to:  

2.1 areas subject to hazards such as earthquakes, floods, landslides, severe winds, storm surges, 
tsunami or volcanic eruptions? 

No 

2.2 outputs and outcomes sensitive or vulnerable to potential impacts of climate change or disasters?  No  

                                                           
2 See the Convention on Biological Diversity and its Cartagena Protocol on Biosafety. 
3 See the Convention on Biological Diversity and its Nagoya Protocol on access and benefit sharing from use of genetic 
resources. 
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 For example, through increased precipitation, drought, temperature, salinity, extreme events, 
earthquakes 

 

2.3 increases in vulnerability to climate change impacts or disaster risks now or in the future (also 
known as maladaptive or negative coping practices)? 

For example, changes to land use planning may encourage further development of floodplains, 
potentially increasing the population’s vulnerability to climate change, specifically flooding 

No 

2.4  increases of greenhouse gas emissions, black carbon emissions or other drivers of climate 
change? 

No 

Standard 3: Community Health, Safety and Security  

Would the project potentially involve or lead to:  

3.1 construction and/or infrastructure development (e.g. roads, buildings, dams)? (Note: the GEF does 
not finance projects that would involve the construction or rehabilitation of large or complex dams) 

No 

3.2 air pollution, noise, vibration, traffic, injuries, physical hazards, poor surface water quality due to 
runoff, erosion, sanitation? 

No 

3.3 harm or losses due to failure of structural elements of the project (e.g. collapse of buildings or 
infrastructure)? 

No 

3.4 risks of water-borne or other vector-borne diseases (e.g. temporary breeding habitats), 
communicable and noncommunicable diseases, nutritional disorders, mental health? 

No 

3.5 transport, storage, and use and/or disposal of hazardous or dangerous materials (e.g. explosives, 
fuel and other chemicals during construction and operation)? 

No 

3.6 adverse impacts on ecosystems and ecosystem services relevant to communities’ health (e.g. 
food, surface water purification, natural buffers from flooding)? 

No 

3.7 influx of project workers to project areas? No 

3.8 engagement of security personnel to protect facilities and property or to support project activities? No 

Standard 4: Cultural Heritage  

Would the project potentially involve or lead to:  

4.1 activities adjacent to or within a Cultural Heritage site? No 

4.2 significant excavations, demolitions, movement of earth, flooding or other environmental changes? No 

4.3 adverse impacts to sites, structures, or objects with historical, cultural, artistic, traditional or 
religious values or intangible forms of culture (e.g. knowledge, innovations, practices)? (Note: 
projects intended to protect and conserve Cultural Heritage may also have inadvertent adverse 
impacts) 

No 

4.4 alterations to landscapes and natural features with cultural significance? No 

4.5 utilization of tangible and/or intangible forms (e.g. practices, traditional knowledge) of Cultural 
Heritage for commercial or other purposes? 

No 

Standard 5: Displacement and Resettlement  

Would the project potentially involve or lead to:  

5.1 temporary or permanent and full or partial physical displacement (including people without legally 
recognizable claims to land)? 

No 

5.2 economic displacement (e.g. loss of assets or access to resources due to land acquisition or 
access restrictions – even in the absence of physical relocation)?  

No 

DocuSign Envelope ID: 5E40A3B1-9DA0-4B4C-88C7-4820A2F67C21



5.3 risk of forced evictions?4 No 

5.4 impacts on or changes to land tenure arrangements and/or community based property 
rights/customary rights to land, territories and/or resources?  

No 

Standard 6: Indigenous Peoples  

Would the project potentially involve or lead to:   

6.1 areas where indigenous peoples are present (including project area of influence)? No 

6.2 activities located on lands and territories claimed by indigenous peoples? No 

6.3 impacts (positive or negative) to the human rights, lands, natural resources, territories, and 
traditional livelihoods of indigenous peoples (regardless of whether indigenous peoples possess 
the legal titles to such areas, whether the project is located within or outside of the lands and 
territories inhabited by the affected peoples, or whether the indigenous peoples are recognized as 
indigenous peoples by the country in question)?  

If the answer to screening question 6.3 is “yes”, then the potential risk impacts are considered 
significant and the project would be categorized as either Substantial Risk or High Risk 

No 

6.4 the absence of culturally appropriate consultations carried out with the objective of achieving FPIC 
on matters that may affect the rights and interests, lands, resources, territories and traditional 
livelihoods of the indigenous peoples concerned? 

No 

6.5 the utilization and/or commercial development of natural resources on lands and territories 
claimed by indigenous peoples? 

No 

6.6 forced eviction or the whole or partial physical or economic displacement of indigenous peoples, 
including through access restrictions to lands, territories, and resources?  

Consider, and where appropriate ensure, consistency with the answers under Standard 5 above 

No 

6.7 adverse impacts on the development priorities of indigenous peoples as defined by them? No 

6.8 risks to the physical and cultural survival of indigenous peoples? No 

6.9 impacts on the Cultural Heritage of indigenous peoples, including through the commercialization or 
use of their traditional knowledge and practices?  

Consider, and where appropriate ensure, consistency with the answers under Standard 4 above. 

No 

Standard 7: Labour and Working Conditions  
 

Would the project potentially involve or lead to: (note: applies to project and contractor workers)  

7.1 working conditions that do not meet national labour laws and international commitments? No 

7.2 working conditions that may deny freedom of association and collective bargaining? No 

7.3 use of child labour? No 

7.4 use of forced labour? No 

7.5 discriminatory working conditions and/or lack of equal opportunity? No 

7.6 occupational health and safety risks due to physical, chemical, biological and psychosocial 
hazards (including violence and harassment) throughout the project life-cycle? 

No 

Standard 8: Pollution Prevention and Resource Efficiency  

Would the project potentially involve or lead to:  

                                                           
4 Forced eviction is defined here as the permanent or temporary removal against their will of individuals, families or 
communities from the homes and/or land which they occupy, without the provision of, and access to, appropriate forms of 
legal or other protection. Forced evictions constitute gross violations of a range of internationally recognized human rights. 
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8.1 the release of pollutants to the environment due to routine or non-routine circumstances with the 
potential for adverse local, regional, and/or transboundary impacts?  

No 

8.2 the generation of waste (both hazardous and non-hazardous)? No 

8.3 the manufacture, trade, release, and/or use of hazardous materials and/or chemicals?  No 

8.4 the use of chemicals or materials subject to international bans or phase-outs? 

 For example, DDT, PCBs and other chemicals listed in international conventions such as the 
Montreal Protocol, Minamata Convention, Basel Convention, Rotterdam Convention, Stockholm 
Convention 

No 

8.5  the application of pesticides that may have a negative effect on the environment or human health? No 

8.6 significant consumption of raw materials, energy, and/or water?  No 
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